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(ASSUMPTION TESTING AND PRODUCT VALIDATION IN THE DEVELOPMENT LIFECYCLE )

(Stage definition)

THE IDEA STAGE: The initial phase in the development of a start-up or a new business, where a

1 concept is conceived and explored. During this stage, the focus is on brainstorming, refining the idea,
and assessing its potential viability. It involves identifying the problem the idea aims to solve, defining
the target audience, and exploring possible solutions.

PROOF OF CONCEPT (POC): An initial test to evaluate the feasibility of a crude idea or

2 assumption to justify further development. Internal stakeholders are involved in testing these
assumptions. The primary goal is to assess the project idea and demonstrate its potential for
real-world implementation.

PROTOTYPE: A physical or functional representation of an idea, created to test and evaluate its
3 appearance, feel, and functionality in the early stages of development. This process involves users,

citizens, creators, and sponsors to gather insights and identify assumptions. By testing the prototype,

valuable feedback is obtained to refine and improve the concept before further development.

PILOT: A test conducted with real users, decision-makers, and sponsors to assess whether a solution

4 works effectively in a real-world context, providing the necessary insights to justify scaling or full
implementation. Pilots are essential for refining the solution and understanding how it performs in
practical situations.

MINIMAL VIABLE PRODUCT (MVP): The most basic version of a product that includes only the
essential features needed to meet the needs of early users and provide feedback for future

5 development. The purpose of an MVP is to quickly launch a product to market, test its core
functionality with real users, and learn from their interactions to refine and enhance the product in
subsequent iterations.

MINIMAL MARKETABLE PRODUCT (MMP): The smallest version of a product that includes

6 enough features to satisfy early adopters and generate value in the marketplace. Unlike an MVP, which
focuses on testing core functionality, an MMP is designed to be a fully functional product that can be
sold and marketed, providing a foundation for future enhancements and broader market reach.
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